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1. ALS and LBNL management must assure the RSC that
ALS staff who are currently assigned to safety-critical
positions possess and have demonstrated the required
technical knowledge, communication skills, and personal
commitment to properly perform their safety-critical
functions.

Target Completion Date: 05/31/2006

ALS Management and ALS Staff Safety Committee members
met with the RSC and RCM on May 18, providing an
overview and some documentation on this item. ALS is
currently working with the RSC to identify all needed
documentation and ensure that it is complete.

2. ALS and LBNL management provide a plan to
implement and enforce a line-management based
organizational structure and appropriate staffing
levels.

Target Completion Date: 06/30/2006

ALS Management and ALS Staff Safety Committee members
met with the RSC on May 18, providing the plan for a
line-management based organizational structure with
appropriate staffing. ALS is awaiting RSC feedback on
the details of the presentation and documentation of
this item.

3. Complete and verify implementation of all Level I
recommendations from the RSC subcommittee report and
report to the RCM and RSC.

Target Completion Date: 09/29/2006

ALS Management and ALS Staff Safety Committee members
met with the RSC and the RCM on May 18, providing
details of the implementation of all Level I
recommendations from the RSC subcommittee report. ALS
is awaiting RSC feedback on the details of the
presentation and documentation of this item.
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4, ALS to submit a documented response and/or
implementation plan to the RSC for all Level II
recommendations in the RSC subcommittee report.

Target Completion Date: 05/29/2006

ALS Management and ALS Staff Safety Committee members
met with the RSC on May 18, providing a progress report
on the implementation plan for all Level II
recommendations in the RSC subcommittee report. ALS
Management and the Staff Safety Committee members are
continuing work on this implementation plan.

5. RCM and RSC review and approve ALS and Laboratory
operational, structural and staff changes relating to
ALS shielding control safety and compliance

Target Completion Date: 09/29/2006

ALS Management and ALS Staff Safety Committee members
met with the RSC and the RCM on May 18, providing a
progress report on the operaional, structural, and
staff changes relating to ALS shielding control safety
and compliance. ALS Management and the Staff Safety
Committee members are continuing work on these changes.
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